	Job Criteria


	            Photographer I

Entry Level/Developing
	Photographer II

Experienced/Accomplished
	Photographer III 

Senior

	Nature of work

(type; complexity; variety; difficulty; scope)

	Performs varied work involving routine and basic photo assignments. Work must meet qualitative standards and be completed according to set deadlines. 
	Performs a wide variety of relatively challenging photo assignments. Work must meet qualitative standards and completed according to set deadlines. May cover one or more specific areas, such as general news, sports, or features. Develops creative approaches to different stories. Develops and maintains extensive knowledge or, and an array of contacts within various areas of the local community.
	Performs a wide variety of complex photo assignments and projects, acting as an expert on certain fields. Able to work on assignments in multiple areas, such as general news, sports, and features.  May team with assigned reporters to work on investigative articles and in-depth series with regional/national significance. Covers special assignments. Selects, composes, captures, and processes imaginative images that effectively complement the written word.  Performs basic reporting assignments in the absence of a reporter.

	Latitude exercised/

Direction received/ Creativity

(authority; nature & frequency of supervision received; ingenuity required)
	Under general supervision, captures images that complement the story, are visually engaging, well composed, and timely.  Exercises judgment in selecting subject matter, image composition, and photographic techniques, in order to meet requirements of photo assignment.
	Works under general direction.  Crafts visually engaging “picture stories” that convey key stages n the development of a story. Suggests alternative approaches to capturing story images, and works with editors to determine the best approach.  Seeks assistance from more experienced personnel with complex/difficult problems.
	Works independently. Develops creative solutions to concepts.   Responsible for complex and difficult photo assignments.  Leads ad hoc project teams.  Develops improvements to established photographic or studio protocols. Works with editors to determine positioning and play an image(s). 

	Responsibility for interpersonal contacts

(nature; level; frequency; impact)
	Has basic knowledge of, and contacts in, local community to facilitate capture of visually engaging, quality pictures in a timely fashion.   Interacts with management, peers and internal support personnel to coordinate work.
	Has extensive knowledge of, and contacts in, local community contact.   Develops picture ideas in conjunction with experienced reporters.   Interacts with management, peers and internal support personnel to coordinate work.
	Has extensive knowledge of, and contacts in, local community contact.   Develops picture ideas in conjunction with experienced reporters.   Interacts with management, peers and internal support personnel to coordinate work. Responsible for accurate reporting of stories in the absence of a reporter.  Protects confidential information and sources.

	Responsibility for the work of others
	None
	May provide basic oversight of less experienced photographers carrying out basic photo assignments.
	Provides creative, technical, and operational direction to less experienced Photographers, and may serve as lead person on complicated photo assignments or projects. May perform basic training assignments. 

	Education/formal training & work experience required
(type: level; duration)
	College degree required with major in Photo-journalism preferred.  College work should include newspaper internships.  0 to 2 years’ experience with a daily newspaper.  
	College degree required with major in Photo-journalism preferred.  2-8 years of progressively responsible experience with one or more daily newspapers.  Experience working on a variety of assignments and projects of increasing complexity, including general news, sports, and features.
	College degree required with major in Photo-journalism preferred.  8 or more years of progressively responsible experience with one or more daily newspapers.  Experience working on a variety of assignments and projects of increasing complexity, including general news, sports, and features. Works independently on the most complicated photo assignments and projects.


